
C-HOME Program Model: FY25  
C-HOME provides Intensive, hands-on housing search support, case management, and rental subsidies to help families find 
safe, permanent housing and economic and long-term stability.  
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Output Indicator Measurement 
Tool(s) Compass Target 

Grant Requirement? 
*indicates requirement is different from 

Compass target 
     

1. Families actively engage in the 
program 

Frequency/Dosage CoDa: Service Entry 

80%  
of families engage with Case Managers for 
60 minutes at least 2x/month (weekly for 

first 90 days) 

HSH* - Outreach attempt to 100% of 
families each month 

     

2. Families make progress 
towards income and economic 
self-sufficiency goals 

Updated goals 

CoDa: Goal Tracker 

90%  
of families update their stability plan at 

least 1x/quarter 
 

Completed goals 
90%  

of families complete at least three stability 
goals by exit 

 

     

3. Families report a positive 
experience working with C-
HOME 

Overall response rate 

Annual Client 
Satisfaction Survey 

40%  
of enrolled clients respond to survey  

Overall experience rating  
85%  

of respondents report a VERY GOOD or 
EXCELLENT overall experience 

 

Feeling that cultural identity 
and background is 

respected 

90%  
of respondents AGREE or STRONGLY AGREE  
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Outcome Indicator Measurement 
Tool(s) Compass Target 

Grant Requirement? 
*indicates requirement is different from 

Compass target 
     

4. Families increase score in at 
least one EMPath pillar. 

Change in score between 
intake and exit EMPath TBD  

     
5. Families are stably housed at 

program exit 
Living Situation at Exit CoDa: Housing 

Tracker 
80%  

were housed at program exit  

     

6. Families have improved credit Credit CoDa: FAM 55%  
of families maintain or improve  

     
7. Families have built support 

systems in the community 
Support Systems & 

Community CoDa: FAM 40%  
of families maintain or improve  

     
8. Families have secured, 

maintained, or improved 
employment 

Employment CoDa: FAM 55%  
of families maintain or improve  

     
9. Families have increased (or 

maintained) income at exit 
Income at exit CoDa: Income 

Tracker 
55%  

of families maintain or improve  

     
10. Families have established 

savings 
Savings CoDa: Income 

Tracker 
55% 

Start or build savings  

     
11. Families are stably housed 12 

months after program exit 
Living Situation 12 months 

after Exit 
CoDa: Housing 

Tracker 

85%  
of families are stably housed 12 months 

after program exit 
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DETAILED C-HOME PROGRAM MODEL 

NEED  PROGRAM COMPONENTS  OUTPUTS & OUTCOMES 
Who do we serve?  What services are provided to families?  While in the program, families will: 
 

Families experiencing 
homelessness in San 
Francisco 

  

Support w/move-in costs (once housing is secured)  
 

Rental subsidies - for up 36 months (varies w/funding source) 
 

Intensive case management – weekly for first 90 days and 2x/month thereafter 
 

Support focused on maintaining housing while in program 
• Connect to resources and help identify and access support systems in community 
• Advocate and mediate for client with landlords and other agencies 
• Empower client to advocate for themselves 
• Support ongoing barrier removal through referrals to legal services, Smart Money 

for credit score support, etc. 
• Support w/issues that affect housing (mental health, DV, substance abuse) 
 

Support focused on economic self-sufficiency and family wellbeing 
• Support to increase or retain income 
• Use the EMPath framework to establish realistic goals and maintain focus 
• Support financial literacy, saving and budgeting skills incl. incentives for savings 

contributions 
• Support with issues that may affect income (adult ed, employment, childcare, 

transportation, etc.) 
• Ensure that children are enrolled in school and families are accessing resources 

related to child education and child wellbeing 
 

Support with transition planning to maintain housing post-subsidy 
• Help clients create concrete transition plan 
• Advocate for transfer if program is not adequately serving participants needs 
• Support completion of housing apps (if needed) 

 Maintain housing w/subsidy + continue to remove/reduce barriers to 
housing instability 
• Work on building credit 
• Connect to resources and build support systems in new home community 
• Work with landlord on housing issues 
• Keep current sources of income 
 
Make progress towards income and economic self-sufficiency goals  
• Engage in job search 
• Access relevant benefits 
• Start contributing to savings 
• Work on budgeting/money management 
• Work on other issues and related goals that affect income and economic 

self-sufficiency (adult ed, employment, transportation, childcare, etc.) 
 

Actively engage in program 
• Meet program expectations 
• Maintain communication with case manager 
 
Establish concrete plan for maintaining housing post-subsidy 
 

Have a positive experience working with the C-HOME team 

 
When they leave the program, families will: 

• Be stably housed 
• Have increased income and economic self-sufficiency 
• Have improved credit 
• Have maintained or improved employment 
• Have built support systems in new home community 
• Have established savings 
• Remain housed 12 months after program ends 

 
How do we do it? 

• Program Directors and Assistant Program Directors 
• Case Managers  
• Intensive case management and individualized support 

 
  IMPACT   
  
  In the long-term, this program will: 

    • Help families remain permanently stably housed  
• Reduce returns to family homelessness 
• Increase long-term family stability and well-being 

 


