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Flex Pool:
Families transitioning
from temporary
housing subsidies who
would benefit from
permanent subsidies

Housing Ladder:
Families who wish to
transition from PSH
sites into a more
independent housing
setting

C-CARES Draft Program Model FY25
Compass C-CARES administers the Flex Pool and Housing Ladder subsidies which involve permanent rental subsidies and
intensive case management to help families achieve long-term housing stability.
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Measurement Grant Requirement?
Indicator Tool(s) Compass Target *indicates requirement is different
from Compass target

Families engage with Case Managers

. . . — *
- : Engagement CoDa: Service Entries 2x/month (FHSP) or 1x/month (HL) HSH — 1x every 3 months
Families actively engage
w/C-CARES program Housing Stability Plan Coba: Goal Tracker 100% e
(Action Plan) ' of families establish a Housing Stability Plan

40%

Response rate -
P of enrolled families respond to survey

Families have a positive

experience working with Overall Client Satisfaction Annual Client 80%
P g Satisfaction Survey of families are VERY SATISFIED or SATISFIED
C-CARES
Feeling respected for cultural 90%
background and identity of families AGREE or STRONGLY AGREE

Measurement Grant Requirement?
Outcome Indicator Tool(s) *indicates requirement is different
O0l{s from Compass target

Families have reduced or
removed barriers to Completed goals CoDa: Goal Tracker
housing stability

80%
of families complete at least one goal annually

Families have established

: Savings CoDa: Income Tracker Track only, no target
savings
Families remain stably Living Situation 12 months . 90%
CoDa: Housing Tracker are stably housed or move to other permanent HSH
housed for at least 12 mos. after start

housing 12 months after subsidy start
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Who do we serve?

Flexible Housing
Subsidy Pool (FHSP):
Families transitioning
from temporary
housing subsidies who
would benefit from
permanent subsidies

Housing Ladder (HL):
Families who wish to
transition from PSH
sites into a more
independent housing
setting

DETAILED C-CARES PROGRAM MODEL

PROGRAM COMPONENTS

What services are provided to families?

Administration of permanent rental subsidies

Initial payments associated with tenant move-in, including security deposits, first
month’s rent, calculation of tenant monthly rental payment amounts

Timely and accurate payment of subsidies to landlords

Regular income verification and rent calculation and notices of rent changes

Intensive Case Management Services - wrap-around case management services
within a harm reduction model focused on maintaining housing

Case management — weekly during first three months housed, and then 2x
monthly for FHSP and monthly for HL

Home visits — monthly for the first 3 months housed, and then annually for HL and
quarterly for FHSP

Targeted services and/or referrals to other agencies to support housing stability
Linkages to physical and behavioral health, childcare, legal, money management
and other community resources; crisis intervention as needed

Income certification at intake and enrollment and annual re-certification
Goal-setting and support focused on developing economic self-sufficiency

Landlord Liaison Services

Operate a 24-hr hotline for landlords and tenants

Serve as landlord-tenant liaison to address concerns/support housing stability,
ensure landlords fulfil legal responsibilities, help resolve lease violations and
other complaints

How do we do it?

Program Directors, Assistant Program Directors and Case Managers

Intensive case management and individualized support

Relationships with landlords and other community organizations/agencies
Regular communication and case coordination with FHSP + HL provider partners

OUTPUTS & OUTCOMES

Immediate and Mid-Term

Develop a Housing Stability plan that outlines plans to secure and maintain
housing

Maintain housing w/subsidy — make progress on Housing Stability plan goals
Work on removing barriers to housing stability

Connect to resources in new home community

Increase or maintain income and connect to benefits

Pursue education, job training, or employment opportunities

Improve credit history

Work on budgeting/money management and building savings

Address physical or behavioral health challenges as needed

Connect to legal resources and other social supports as needed

Work with landlord on housing issues (if applicable)

Actively engage in program
e Meet program expectations
e Maintain communication with case manager

Long-Term

e Have removed/reduced barriers to housing stability
e Have established savings
e Remain housed 12 months after subsidy start date

IMPACT

In the long-term, this program will:

e Permanently house families
e Reduce returns to family homelessness
e Increase long-term family stability and well-being




