CFS Program Model FY25
Compass Family Shelter offers families facing homelessness a safe, temporary place to stay and offers services designed to help
families secure and maintain permanent housing.
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ETTTE
experiencing
homelessness who
need a safe,
temporary place
to stay while they
secure housing
and increase self-
sufficiency and
wellness

Emergency shelter
for 22 families for
up to 6 months

Drop-in services to
meet basic needs

Intensive case
management +
Supportive Services

Housing search
support

Onsite mental
health and wellness
services

Programming for
children and
families

Engage with case manager
for 60 minutes/week

Proactively search for
housing/complete housing
applications

Create realistic action plan
and make progress
towards goals

Work towards reducing or
removing housing barriers

Actively engage in
children’s activities

Basic needs met so that
families can focus on goals

Create budgets and
contribute towards savings

Identify and apply for
eligible benefits

Families move into
stable housing

Have increased financial
stability (e.g. income,
benefits, savings, etc.)

Have improved child
development/wellbeing

Have improved parenting
skills, reduced incidents of
neglect/abuse

Have improved family
wellbeing and cohesion

Stably housed at 12
months after exit

Help clients move
towards long-term
self-sufficiency and

housing stability and
disrupt the cycle of
homelessness




KEY OUTPUTS & OUTCOMES

Grant Requirement?
Indicator Measurement Tool(s) Compass Target * . dicates requirement is

different from Compass target

Total families residing in shelter CoDa: Service Entries 30 clients in shelter (95% occupied) HSH

. . 30 clients receive mental health
CoDa: Service Entries . . HSH
services (wellbeing assessment)

Total families engaged in

1. Clients actively engage in program supportive services

CoDa: Service Entries + 60% of clients referred to CBHS for
Referral Data therapy engage in at least 1 session
Frequency and dosage of Case CoDa: Service Entries 80% of clients meet with CMs (or HSH — 100% of clients
Management + CAC ’ CAC) for 60 minutes/week meet with CMs 2x/month
Housing Stability Plan (Action 100% of families create a Housing
L HSH
Plan) Stability Plan

2. Clients remove barriers to securing

intaini table h ) CoDa: Goal Tracker
or maintaining stabie housin
g g 80% of families complete at least one

C leted I
ompieted goals housing stability goal by exit

70% of families will complete the HSH — 100% of families

Survey response rate . .
survey will receive survey

75% will rate their overall experience
in shelter as GOOD, VERY GOOD, or HSH
EXCELLENT

Overall experience with shelter
services

3. Clients report a safe and positive

Client Satisfaction Survey

experience in shelter

90% agree that staff treat them with

HSH - 75%
respect

Respect from staff

Feelings of safety at shelter 75% feel safe at shelter HSH




Outcome

Families exit into stable housing

Families have increased financial
stability

Have improved child
development/wellbeing

Improved family stability and
wellbeing

Families are stably housed 12

months after program exit

Indicator

Measurement Tool(s)

Grant Requirement?

*indicates requirement is
different from Compass target

Living Situation at Exit

CoDa: Housing Tracker

85% were stably housed at program
exit

HSH - 50%

Increase in income

CoDa: Income Tracker

50% of families have increased or
maintained income

Savings

CoDa: Income Tracker

50% of families have at least $500
saved at exit

Child Wellbeing Score

75% of families

CoDa: FAM
Child Education Score 75% of families
Accessing Health Services Score 75% of families
Mental Health Score 60% of families
CoDa: FAM

Support Systems & Community

Employment & Adult Ed

75% of families

50% of families

Living Situation 12 months after
Exit

CoDa: Housing Tracker

95% are stably housed 12 months
after program exit




NEED

Who do we serve?

Up to 22 families
experiencing
homelessness who need
a safe, temporary place
to stay while they secure
housing and increase
self-sufficiency and
wellness

e  Families without a
fixed, regular,
adequate nighttime
residence

. Families fleeing
domestic violence,
stalking, sexual
assault or other
dangerous or life-
threatening
condition related to
violence against a
family member

CFS PROGRAM MODEL DETAILS

PROGRAM COMPONENTS
What services are provided to families?

Emergency shelter to families (capacity is 22)

e Provide safe shelter for 3-6 months while families search for stable housing

e 24-hour access to emergency shelter services

e Manage client complaints + liaise with property management to address issues

Drop-in services to meet basic needs - Diapers, food, hygiene kits, children’s
essentials, etc.

Intensive case management + support services focused on housing stability +

self-sufficiency

e Contact with families at least 1x/week for 30 minutes to 1 hour

e Assist families in creating individualized housing stability plans, setting realistic,
housing, wellness, and self-sufficiency goals and making progress on goals

e Help clients identify and access benefits (where eligible)

e Referrals for supportive and wellbeing services and advocacy for clients with
other agencies as needed

Housing search support

e Support clients in housing searches through coaching, skill-building, referrals,
rental applications/paperwork, notifying of housing opportunities, uploading
of vital documents, accompaniments to appointments and open houses

e Support families in navigating housing barriers + other issues affecting housing

Programming for children and families

e Conduct youth intake w/all clients to determine need and child-related goals
e Onsite community meetings/groups and parenting support workshops

e Children’s activities, play groups, field trips, academic support

Mental health and wellness services

e Wellbeing intake conducted for all families within 30 days of move-in

e Crisis intervention and drop-in therapy services (planned)

e Individual, family, couples, and child therapy onsite or remotely through CBHS

How do we do it?

e  Using a strengths-based approach, providing trauma-informed care, building
trust, meeting clients where they are, and providing positive reinforcement

e  Clear expectations and transparency around client and staff engagement

e  Referrals and accompaniments

Who makes it happen?

. Program Director

e  Assistant Program Director

e  Onsite case managers and residential counselors
e  Onsite children’s activities coordinator

e  Onsite therapist

OUTPUTS & OUTCOMES

While in the program, families will:

Actively Engage in Program
e  Engage with case manager for 60 minutes at least once/week
. Participate in relevant events and activities

Children actively engage in child’s activities
e  Children feel they have a safe and fun space to play and be a kid
e  Alleviate parent stress to focus on accomplishing goals

Have a safe and secure stay in shelter

e Report a positive experience in shelter

e Build trusted relationships with staff

e Have their basic needs met so clients can focus on goals

Create a Housing Stability Plan (Action Plan) and make progress on goals, for ex:

e Identify and apply for eligible benefits

e Create budgets and contribute towards savings

e Work on improving credit and rental stability

e Work on increasing income and decreasing barriers to employment

e Keep or find childcare

e Engagein wellness intake/mental health services as needed to address
behavioral health issues

e Work on improving parenting skills

e Build community and social supports

e Build positive models for professional + personal relationships

e Engage with appropriate support services through CFS or referrals

Search for housing
e  Reduced or removed barriers to finding and maintaining housing
e  Be proactive in housing search/fill out housing applications

When they leave the program, families will:

Move into a stable housing situation

Remain stably housed 12 months after program exit

Have improved child development/wellbeing

Have increased financial stability (e.g. income, benefits, savings, etc.)
e Improved family wellbeing and cohesion

IMPACT

In the long-term, this program will:

e Help clients move towards long-term self-sufficiency and housing stability and
disrupt the cycle of homelessness




