
C-Rent Program Model FY26  
C-Rent offers financial support through back rent and move-in assistance as well as financial literacy services to help prevent homelessness and  
maintain long-term housing stability. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OUTCOMES IMPACT 

Homelessness 
prevention, long-

term housing 
stability and 

reduction in returns 
to homelessness 

OUTPUTS RESPONSE 

Families in San 
Francisco who are at 
risk of experiencing 

homelessness or 
housing instability, 

have significant 
housing barriers and 

income less than 
50% AMI 

NEED 

Unhoused or unstably 
housed families move 

into stable housing  

Families at risk for 
eviction remain stably 

housed  

Families remain 
stably housed 12 
months after exit 

Basic housing needs met 
to focus on longer-term 

stability goals 

Improved credit and 
savings 

Eviction prevention: 
Back rent, future rent  

Move-in assistance: 
Security deposit, 1st 

month rent, future rent 

1:1 Financial Counseling 
support on budgeting, 

savings, credit, etc. 

“Light-touch” case 
management w/a focus 

on barrier removal 
 

Advocacy/accompaniment 
with landlords, incl. 

translation 

Referrals and warm 
handoffs to partner orgs 

for legal support 

Increase financial 
literacy and confidence 

Develop plan to 
reduce/remove barriers 

to financial stability 

Have a positive 
experience working 

with C-Rent staff 

Develop sustainability plan 
to pay rent and maintain 

housing post-program 

Receive financial 
support to move in or 
remain stably housed 



Key Output(s) Indicator Measurement 
Tool(s) Compass Target 

Grant Requirement? 
*indicates requirement is 

different from Compass target 
     

1. Clients receive 1:1 Financial 
Counseling support 

Financial Counseling services 
provided Service Entries 60 families served   

     

2. Clients establish financial stability 
plan  

Clients identify financial 
stability goals/action plan Goal Object 80% of clients establish at least 1 goal 

(Financial Counseling only)  

     
3. Clients receive support to move 

into stable housing or remain 
housed  

Financial Transactions –  
Move In and Eviction 
Prevention assistance 

Income Tracker  Prop C – 65 families 
ESG – 25 families assessed 

 

4. Feel connected and supported by 
C-RENT staff 

Client-reported satisfaction in 
program 

Client exit survey 

85% AGREE or STRONGLY AGREE  

Client-reported feelings of 
respect for cultural background 

+ identity 
90% AGREE or STRONGLY AGREE Prop C/ESG/GF – required 

to conduct survey 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Key Outcome(s) Indicator Measurement 
Tool(s) Target 

Grant Requirement? 
*indicates requirement is 

different from Compass target 
     

5. Reduced or removed key barriers 
to financial stability 

Completed goals CoDa: Goal Tracker 
80% of families have completed at least one 

financial stability goal  
(Financial Counseling only) 

 

     

6. Increased credit score Credit score change CoDa: Income Tracker 
70% of families with 3+ months in program 

will increase their credit score 
(Financial Counseling only) 

 

     

7. Increased savings Savings CoDa: Income Tracker 
50% of families with 3+ months in program 

will start or increase savings 
(Financial Counseling only) 

 

 
8. Unhoused Families are stably 

housed 
Living Situation 3 months after 

receiving assistance CoDa: Housing Tracker 80% stably housed  

     

9. Families at risk for eviction remain 
stably housed 

Living Situation 3 months after 
receiving assistance CoDa: Housing Tracker 80% stably housed  

     

10. Families are stably housed 12 
months after program exit 

Living Situation 12 months 
after Exit CoDa: Housing Tracker 90% are stably housed 12 months after 

program exit  

 

 

 

 

 

 

 



DETAILED PROGRAM MODEL 

NEED  PROGRAM COMPONENTS  OUTPUTS & OUTCOMES  
Who do we serve?  What services are provided to families?  While in the program, families will: 

Families who are 
currently SF residents, 
at risk of experiencing 
homelessness or 
housing instability, 
have significant 
barriers to finding and 
maintaining housing, 
and have an annual 
household income no 
higher than 50% AMI.  

Eviction Prevention: 
Must have experienced 
financial hardship in 
the past 12 months. 

Move-in assistance: 
Families must have 
already identified new 
housing; rent burden 
should not exceed 
80%. 

Financial Counseling: 
Families who have 
recently received or 
are in the process of 
receiving EP and Move-
In Assistance. 

 Homelessness prevention and intervention financial assistance – up to $7500 (once 
every 12 months) for the following: 
• Eviction prevention: Back rent, future rent to help stabilize and provide opportunity 

for family to catch up on bills or debt in other areas 
• Move-in assistance: Security deposit/first month’s rent, future rent 
• Additional support/resources as needed to address barriers to housing (e.g. SOS) 
 

Lite-touch case management 
• Housing needs assessment – identify the family’s unique needs, barriers, and 

assets related to securing or maintaining housing, help families set goals and 
engage in problem-solving to identify potential solutions/options 

• Help families with budgeting and creating savings plan 
• Advocacy, accompanying clients in communication with/resolving issues with 

landlords, incl. providing translation to remove language barriers 
 

Referrals and warm handoffs to partner organizations (e.g. specialized legal service 
providers) for eviction-related support  
 

Financial Literacy  
• 1:1 financial counseling services through contractor related to budgeting, 

increasing income, establishing savings and checking accounts, and credit scores 
• Support clients in creating and making progress on financial stability goals (e.g. 

credit repair/building) 
• Access to barrier removal funds to address issues (e.g. credit reports/subscriptions 

and debt consolidation or cancellation) 

 
Eviction Prevention + Move-In Support 
• Receive financial assistance to maintain housing or move in to stable 

housing 
• Actively engage with Eviction Prevention Specialists and submit required 

documentation 
• Complete a self-sustainability plan to show they can pay future rent 

moving forward 
• Have a positive experience working with C-Rent staff 
 
Financial Literacy 
• Clients actively engage with financial counselor 
• Increase financial literacy and confidence  
• Develop financial stability goals and work towards reducing/remove 

barriers to financial stability 

When they leave the program, families will: 

• Unhoused or unstably housed families move into stable housing  
• Families at risk of homelessness remain stably housed 
• Families remove barriers to financial stability (complete goals) 
• Increase credit score 
• Increase savings 
• Remain stably housed for 12 months after exit 

 
How do we do it?  IMPACT 

• 1:1 individualized support 
• Case collaboration, incl. w/other Compass staff and external agencies 
• Researching complicated/complex housing questions, providing referrals, 

resources, and warm handoffs to other programs and providers 
• Regular communication w/HSH to advocate for critical policy changes 
• Advocating for housing as a basic human right 

 
In the long-term, this program will: 

• Help prevent homelessness and reduce returns to homelessness  
• Long-term housing stability 
• Break the cycle of generational homelessness and related trauma 

Who makes it happen?   

• Program Director  
• Eviction Prevention Specialists 
• Financial Counselors (contractor) 

  
 
 
 
 
 
 
 
 

  
  

 
 
 
 
 

 


