C-Work CODA WORKFLOW FY26

Participant indicates readiness Referred to Workshop 1: Workshop 2:
for and interest in job search ERVVGTIE o ohl=l e = Identifying Making Your
Your Job Goal Plan

Workshop 3: Workshop 4: Workshop 5:

Resume Basics Interviewing Networking

Client attends at
least one workshop?

— PROGRAM STATUS = Pre-Screening

NO YES

At least 2 workshop(s)

completed (+ ECE Info Session OR Any workshop(s) completed
for ECE clients) and interest in and NO further engagement
further engagement

PROGRAM STATUS =

v Screening
PROGRAM STATUS = Not Enrolled FROGRAFM STATUS =
Groups & Classes Only
Is client eligible (e.g. work |
. . . . — NO
EXIT REASON = authorization) AND interested in
EXIT REASON = ECE or Workforce Development
No Longer Ineligible No engagement/
Interested no workshop participation
OR for 60+ days
EXIT REASON = EXIT REASON = vES
Lack of
Other
Contact
PROGRAM STATUS = EXITED
ECE Workforce Development
Assigned to ECE staff OR Assigned to ES
T T EXIT REASON =

Groups & Classes Only
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PROGRAM STATUS = ENROLLED

ECE:
Client meets w/ECE staff for |,/
assessment, interview,
selection, orientation,
enrollment

ECE Course Enrollment
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Course completed?
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NO
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CoDa Requirements:

Intervention Tracker = ECE
Employment Tracker (Stage = Intake)
Housing Tracker (Stage = Intake)
Income Tracker

Service Entries

Program Type — ECE Pathway
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CoDa Requirements:

ECE Internship Placement
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v’ ECE Course Tracker — add
new at start and update
“Status” when complete

Internship
completed?
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NO
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CoDa Requirements:

Job Readiness Assessment
Intervention Tracker = Workforce Development
Employment Tracker (Stage = Intake)
Housing Tracker (Stage = Intake)
Income Tracker
Goal Tracker (Career Action Plan)
Program Type — Workforce Development

CoDa Requirements:

Internship Tracker — add
new at start and update
“Status” when complete

Workforce:

Client meets w/ES for job
readiness assessment,
Career Action Plan (CAP),
barrier remediation

4

I.__________;.___

Client found new or
improved employment?

Employment Placement

YES

Does client secure
employment?

CoDa Requirements:

v' Employment Tracker (Stage =
Enrolled or Program Exit if exiting
client at time of placement)

b

EXIT REASON =
No longer interested

PROGRAM STATUS = EXITED

EXIT REASON =
Moved out of area

OR

EXIT REASON =
Lack of Contact

EXIT REASON =
Other

EXIT REASON =

NO

Found Employment

A

Update/Close Intervention Tracker
Employment Tracker (Stage = Program Exit)
Housing Tracker (Stage = Program Exit)
Income Tracker

Goal Tracker (Close out goals)

Service Entries
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