CCSS Program Model FY26

Compass Childcare Support Services helps parents experiencing homelessness to access early care and education programs
for their children with the goal of improving family stability and early childhood development and wellbeing.

NEED

Families
experiencing
homelessness in
San Francisco
with a child
aged 0-5 years.

‘ RESPONSE

Help find and enroll
families in
subsidized childcare

Serve as liaison
between providers
and families

Case Management

Drop-in items to
meet basic needs

Outreach events/
workshops for
families + providers

»

OUTPUTS

Secure childcare
that meets the
family’s needs

Maintain/regularly
attend childcare

Actively engage in
the program

Connect w/resources

to strengthen family
stability

Have a positive
experience working
with the CCSS team

® outcomes W)

IMPACT

Transitioned to
SFUSD, Head Start,
CalWorks, etc.

Have improved/
maintained
employment
Economic self-

sufficiency and
long-term
housing and
family stability

Have increased/
maintained income

Remove barriers to
housing

Have improved
child development/
wellbeing




1. Clients actively engage in
program

2. Clients secure childcare
that meets their needs

KEY OUTPUTS & OUTCOMES

Grant Requirement?
* indicates requirement is different from
Compass target

# of families receiving case

CoDa: Service

. 350 families DEC
management Entries
DEC - 95% contacted*
e  Within 2 business days of initial
ECE match
80% of clients meet with CMs * V\lhtrl:rl]f business days for
. ; . eligibility
Frequency CoDEa.tS.erwce once/qulallrter :or f(;rst year”after e  Within 5 business days after
ntries enrollment and annually assignment
thereafter e 30, and 60 days after enroliment
DEC - 100% contacted
e 7 days after enrollment
# of outreach activities Not in CoDa 16 outreach events/activities DEC
. CoDa: Childcare
# of childcare placements 130 placements DEC

Tracker

% of successful childcare
placements

CoDa: Childcare End
Reason

75%

CCSS assistance with obtaining or
maintaining their childcare

Client Satisfaction
Survey

70% score 4 or 5*

*DEC -3 or above on a 5 point
scale




3. Clients connect with
resources to strengthen
family stability

Clients report a positive
experience working with
CCSS

% of families who are satisfied
with their childcare provider

Client Satisfaction
Survey

90%

Childcare Score

CoDa: FAM

75% improved or maintained

% of families satisfied with
resources from CCSS to
strengthen stability

Client Satisfaction
Survey

75% are satisfied*

*DEC -70% 3 or above ona 5
point scale

Response rate

Client-reported satisfaction

Client-reported feelings of
respect for cultural background +
identity

Client Satisfaction
Survey

50% response rate

85% will rate their overall
experience as VERY GOOD or
EXCELLENT*

DEC — 70% satisfied*

90% AGREE or STRONGLY AGREE




Grant Requirement?
* indicates requirement is different from
Compass target

Children transition to % of families whose child
SFUSD, Headstart, transitioned to school or
CalWorks, etc. other stable childcare

CoDa: Exit Reason

70% of families

Increase in income

CoDa: Income
Tracker

65% increased or maintained

Families have increased

self-sufficiency Employment

FAM: Employment

50% improved or maintained

DEC —85% will improve in at
least 2 FAM categories*

Client-reported impact on

Client Satisfaction

Have improved child
development/wellbeing

Clients remove barriers to % of families with completed
maintaining housing housing goals

85%
employment Survey
Child Wellbeing Score CoDa: FAM 75% improved or maintained
CoDa: Goal DEC goal ONLY - 85% of
N/A ..
Tracker families *




NEED

Who do we serve?

Childcare:
Families
experiencing
homelessness in
San Francisco with
a child aged 0-5
years.

Before/aftercare:
SFUSD children
enrolled in pre-K
and TK and for
children with
special needs

DETAILED PROGRAM MODEL

PROGRAM COMPONENTS

What services are provided to families?
Provide support to find and secure childcare or before/aftercare

Eligibility screening for various types of subsidized childcare

Help families navigate the Early Learning San Francisco system

Maintain relationships and engage new providers to meet needs
Accompany families to tour childcare centers

Coach parents on goals and strategies for securing childcare and address
concerns around separation and transition

Help families meet readiness milestones including obtaining birth
certificates, current child immunizations, and

Enroll families in financial subsidies for childcare

Liaison between families and providers to help maintain stable childcare

Support for clients to maintain and regularly attend childcare, incl.
advocacy and helping to problem-solve issues that arrive
Communicate with childcare providers regarding any developmental
assessments or special needs of the child/family

Case Management (for families not enrolled in other CM programs)

Quarterly check ins during first year of childcare enrollment, annually
thereafter, as long as needed until all children transition

Assist families w/obtaining vital documents, translating, navigating, and
enrolling in relevant benefits, connecting to social services and healthcare,
and additional referrals and resources as needed to remove barriers to
self-sufficiency and housing

Provide drop-in items to help families meet basic needs, incl:

Food vouchers, strollers and car seats, giftcards, etc.

Outreach events and workshops — for families and providers

Build rapport and network w/existing and prospective providers
Provide families w/information on available benefits + resources

How do we do it?

e Strong relationships with childcare providers

e Long-term relationships with families

e Knowledge of resources and how to navigate systems in community
e Meet clients where they are/help identify unique needs and assets
Who makes it happen?

OUTPUTS & OUTCOMES

While in the program, families will:

Actively engage with Case Manager (during first year enrolled)

Secure childcare that meets the family’s needs
e Proactively engage in childcare search

e Apply to childcare programs

e Visit ECE programs

e Attend events and workshops

Maintain/Regularly attend childcare
e Consistently take child to ECE program
e Reach out to CM for support w/any changes, concerns, etc.

Connect with resources to remove barriers to housing and improve
overall family stability

Report satisfaction with their childcare provider

Report a positive experience working with CCSS

When they leave the program, families will:

e Transition to SFUSD (or other school district), Head Start, CalWorks,
or another stable childcare option
Have improved/maintained employment and/or income
Have removed barriers to maintaining housing
Improved child development and wellbeing

IMPACT

In the long-term, this program will:

e Help families achieve economic self-sufficiency
e Help families maintain stable housing and overall family stability




